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NOTES OF A MEETING OF THE STANDING AND FINANCE SUB-COMMITTEE
HELD IN THE MAYOR’S PARLOUR
ON TUESDAY 13 JANUARY 2026

The meeting opened at 5.30pm.

Present:

Cllrs: Majid Hussain (Mayor), Lesley Clarke OBE, Imran Hussain (Deputy Mayor),  Darren Hayday, Mazamal Hussain, Trevor Snaith and Julia Wassell..

Mr Joe Bradshaw MVO, Town Clerk was also present


	Min
Ref
	Discussion
	Actions

	1.
	WELCOME AND APOLOGIES

In the absence of the Chairman and Vice-Chairman the Mayor welcomed everyone to the meeting and thanked those present for attending.

The Town Clerk reported that he had received apologies from: 
Cllrs Arman Allam and Sarfaraz Raja.

	


	2.
	NOTES OF THE LAST MEETING HELD ON 22 SEPTEMBER 2025

There were no matters arising from the notes taken at the last meeting held on 22 September and it was agreed unanimously that the notes were a true and accurate record. 

	

	3.
	RESCHEDULING OF DATE OF MARCH MEETING OF CHARTER TRUSTEES

The Town Clerk advised that he would not be able to attend the meeting of Charter Trustees which is scheduled to be held on 24 March 2026 and given that the 2026/27 Mayor will be selected at that meeting it was imperative that he was in attendance.  Following debate it was agreed that the meeting would be held on Thursday 16 April and that this date would be announced at next week’s meeting of Charter Trustees.

	





Town Clerk to include in CT meeting agenda.

	4.
	PROCESS FOR ELECTION OF MAYOR FOR 2026/27 MAYORAL YEAR

It was agreed that the Town Clerk should send out an email to all Charter Trustees advising that the selection of the Mayor for the 2026/27 would take place on Thursday 16 April and that nominations should be submitted to the Town Clerk by 5pm on Tuesday 31st March which would allow 11 working days for nomination papers and other reports to be prepared by the Town Clerk for circulation to Charter Trustees ahead of the meeting. 

	


Town Clerk to send out email to all Charter Trustees

	5.
	MAYOR’S OFFICE OPEN DAY

The Mayor advised that prior to the meeting that the Town Clerk had circulated an email that he had received from Charter Trustee Hazel Arthur-Hewitt proposing a Mayor’s Open Day.  All those present agreed that it was an excellent idea and a great opportunity to welcome members of the public to the Mayor’s Parlour on an annual basis

	

Town Clerk to set up meeting with Cllr Arthur-Hewitt.

	6.
	APPOINTMENT OF INTERNAL AUDITOR

The Town Clerk advised that following the resignation of Richard Mozley as Internal Auditor he had approached Seymour Taylor to obtain an estimate for them to undertake the internal audit of the Charter Trustee accounts.  He advised that they had calculated that the cost of the internal audit would be £1680.  It was agreed that the Town Clerk should make contact with Katrina Wood to ascertain whether her Parish Council Internal Auditor might be able to provide us with an estimate of their costs to provide the service for the Charter Trustees.

	

Town Clerk to 
Contact Katrina Wood


	7.
	RECOMMENDATION OF 2026/27 FINANCIAL YEAR BUDGET

The Town Clerk advised that he had circulated a draft budget for the 2026/27 financial year.  Charter Trustee asked a number of questions about some of the figures that had been included (including the audit cost) and these were resolved. The Town Clerk also advised that a number of budget lines had increased by more than 10 percent  but that PAYE/NI had increased by 25% which was mainly due to the increased Employer NI costs following the budget.

It was agreed unanimously that a budget of £79,000 be recommended to the full body of Charter Trustees at the next meeting to be held on Tuesday 20 January 2026.
	

Town Clerk to circulate budget estimate prior to meeting.

	8.
	RECOMMENDATION OF 2026/27 COUNCIL TAX PRECEPT

The Town Clerk advised that he had circulated a number of precept possibilities – both increases and decreases – prior to the meeting.

It was agreed that given the current surplus in the Charter Trustee bank account that a precept of £60,000 be recommended to the full body of Charter Trustees to consider at the meeting on Tuesday 20 January 2026.  This would ensure that the precept would neither increase nor decrease as the Charter Trustee element per Band D property would remain at £2.43.

	







	9.
	ANY OTHER BUSINESS

Charter Trustee Lesley Clarke asked whether there were any Freedom events scheduled in the future.  The Town Clerk advised that he was still awaiting confirmation from both 7RIFLES and RAF High Wycombe about them exercising their freedom of the town and was hopeful that one of them might wish to do this in 2027.

	

	10.
	DATE OF NEXT MEETING

It was agreed that the next meeting should be held in late March 2025 to consider any nominations for Honorary Freemen/Freewomen and Mayor’s Medal nominations. 
	









The meeting closed at 6.05pm
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CHARTER TRUSTEES OF HIGH WYCOMBE HALF YEAR FINANCIAL REPORT

Community Account

	Bank Balance as at 1 April 2025
	£38,083.92/78,882.38

	Bank Balance as at 22 September 2025
	£55,943.22/97,144.98

	

	Budget for FY 2025/26
	£70,000.00

	

	Income received as at 22 September 2025
	£60,023.10
	

	Expenditure paid out as at 22 September 2025
	
	£42,163.80

	

	Forecast income for remainder of FY
	£2000.00
	

	Forecast expenditure for remainder of FY
	
	£32,000.00

	Total forecast income for FY 25/26
	£62,023.20
	

	Total forecast expenditure for FY 25/26
	
	£74,163.80

	Predicted budget overspend
	
	£4,163.80



32-day notice account

	Bank balance as at 1 April 2025
	£40,798.46

	Bank balance as at 22 September 2025
	£41,200.76

	Total interest received
	£402.30

	Estimated interest for rest of FY
	£400.00

	Total estimated interest
	£802.30



Notes:

1 Whilst I am currently forecasting an overspend of £4,163.80 this will be reduced by the interest we receive from our reserve account.

2 Historically the spending in the first half of the financial year is always considerably higher than the second half as we have to cover the AGM and Battle of Britain events whereas the second half of the year major spending is on theRemembrance Sunday event.
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