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NOTES OF A MEETING OF THE STANDING AND FINANCE SUB-COMMITTEE
HELD IN THE MAYOR’S PARLOUR
ON THURSDAY 22 SEPTEMBER 2025

The meeting opened at 6.30pm.

Present:

Cllrs: Majid Hussain (Mayor), Imran Hussain (Deputy Mayor), Arman Allam, Darren Hayday and Sarfaraz Raja.

Mr Joe Bradshaw MVO, Town Clerk was also present


	Min
Ref
	Discussion
	Actions

	1.
	WELCOME AND APOLOGIES

The Mayor welcomed everyone to the first ever meeting of the Standing and Finance Sub-Committee and thanked those present for attending.

The Town Clerk reported that he had received apologies from: 
Cllrs Khalil Ahmed, Lesley Clarke OBE and Mazamal Hussain.

	


	2.
	APPOINTMENT OF CHAIRMAN AND VICE CHAIRMAN

Cllr Darren Hayday nominated Cllr Sarfaraz Raja to be Chairman and the proposal was seconded by Cllr Majid Hussain.

Cllr Imran Hussain nominated Cllr Arman Alam to be Vice-Chairman and the proposal was seconded by Cllr Darren Hayday.

It was agreed unanimously that Cllr Sarfaraz Raja be appointed as Chairman and that Cllr Arman Alam be appointed as his Vice-Chairman.


	




	3.
	MINUTES OF THE LAST MEETINGS OF THE STANDING SUB-COMMITTEE AND THE FINANCE SUB-COMMITTEE

The minutes of both meetings which were held on 10 Apr 25 had been circulated prior to the meeting and whilst the majority of those present had not served on those 2 committees it was agreed that they were a true record of the discussions.

	

	4.
	MATTERS ARISING FROM THE LAST MEETINGS

There were no matters arising.

	

	5.
	CHARTER TRUSTEE HANDBOOK AMENDMENTS

The Town Clerk advised that he had made a number of cosmetic changes to the Charter Trustees Handbook following the approval to merge the Standing and Finance Sub-Committee and that these changes had been circulated to members for their consideration prior to the meeting.  A number of suggested further amendments were discussed at great length.  It was agreed that there were still some anomalies in the handbook which may have previously caused confusion and it was recommended that the Town Clerk tidies up the wording of those areas that were discussed and sends a redraft of the handbook to the sub-committee members so that further discussion can take place before any formal amendments are put forward to the main body of Charter Trustees.

	

Town Clerk to make draft changes to CT Handbook

	6.
	APPROVAL FOR MAYOR TO TAKE THE REPLICA MAYORAL CHAIN OF OFFICE TO PAKISTAN AND GERMANY IN OCTOBER 2025

The Town Clerk advised that the Mayor had advised him that he wished to take the replica Mayoral Chain of Office to events in Pakistan and Germany in October 2025 and advised that the guidance for this to happen is contained in the Charter Trustees Handbook and requires the approval of the Chairman of the Standing and Finance Sub-Committee and the Town Clerk. The Town Clerk advised that his preliminary discussions on the telephone with Zurich Municipal had revealed that if the Charter Trustees were to add additional cover for the replica chain of office to be taken to both countries the additional premium would be in excess of £1000 for each trip.  Furthermore they required confirmation that the chain would be locked in a suitable secure briefcase and stored securely when it was not being worn by the Mayor.  It was agreed that prior to approval being given that the Town Clerk would procure a secure briefcase for the chain of office from Bourne End Jewellers and that the Mayor would obtain his own insurance cover and share a copy of the cover note with the Standing and Finance Sub-Committee. 
	












Town Clerk to procure secure briefcase

Mayor to obtain insurance cover

	7.
	UPDATE ON PLANS TO MOVE MAYOR’S PARLOUR TO GUILDHALL/DENMARK STREET

The Town Clerk advised that the plan to move the Mayor’s Parlour to the Guildhall would not now go ahead and that the siting of the Mayor’s Parlour and Mayor’s Secretary’s Office had been reconfigured into the plans for the Denmark Street layout.  Some members expressed their concerns about the proposal and had the view that there were still other more viable propositions that were worth exploring.  Cllr Trevor Snaith recommended that the Wycombe Area Office building along with a number of other buildings in the vicinity should be designated as a “Community Asset” and recommended that the Town Clerk writes to Buckinghamshire Council to ascertain whether or not the Charter Trustees could legally take this forward as a body on behalf of the residents of High Wycombe and potential users of the buildings..

	











Town Clerk to write to Bucks Council for legal advice

	8.
	TIMELINES FOR SUBMISSION OF NOMINATIONS FOR HONORARY FREEMAN/FREEWOMAN AND MAYOR’S MEDALS

The Chairman reminded the sub-committee that comprehensive details on how to nominate individuals for awards were contained in the Charter Trustees Handbook and that any nominations should be included at a nominations meeting which would follow the next meeting of the sub-committee.  There was further discussion as to whether a Charter Trustee might wish to nominate or support a family member for an award.  It was agreed that there should be no formal requirement for the Charter Trustees Handbook to be amended to stop a Charter Trustee from nominating or supporting a nomination for a family member but the nomination form should be amended to indicate whether a nominee is related to a Charter Trustee.

	












Town Clerk to amend nomination form

	9.
	TIMELINE FOR REPLACEMENT AND RECRUITMENT OF THE TOWN CLERK

The Town Clerk advised that he would be celebrating his 70th birthday in May 2026 and was looking forward to his retirement; having previously given notice of leaving the post in 2024 he had later withdrawn it due to the perceived complexities involved in the handover of civic regalia and closing down of Charter Trustee accounts which would have arisen had Buckinghamshire Council decided to establish a Town Council to replace the High Wycombe Town Committee/Charter Trustees when they announced the CGR outcome.  Furthermore he had decided to continue in the role after it was announced that High Wycombe would not have a Council to ensure the smooth transition from 24 to 16 councillors/Charter Trustees  at the 2025 Buckinghamshire Council elections.  He now felt that the time was right for him to leave in May 2026 so that he could fully enjoy his retirement.  He also suggested that a number of former Charter Trustees might wish to take on his role given their own experiences.  The sub-committee were of the opinion that the Town Clerk should remain in post until such time as there was sufficient interest from a potential suitable and qualified replacement to take over his responsibilities.

	

	10.
	COMMEMORATION OF THE 80th ANNIVERSARY OF VJ DAY ON 14 AUGUST 2025

The Town Clerk praised the efforts of the Mayor’s Secretary who had put in an inordinate amount of work in support of the VE Day celebrations which concluded with a Beacon Lighting ceremony on Tom Burt’s Hill.  Despite all her efforts the majority of the events were very poorly attended despite significant publicity in the town.  Furthermore the number of Charter Trustees who supported the activities was very low.  He recommended that the Mayor should attend as many VJ Events as possible but suggested that no plans be put in place to organise any events in the town by the Charter Trustees.  However he did request that the Charter Trustees provide funding for an afternoon tea event at the Royal Star and Garter Home given that the Mayor had recently been asked to be its Vice President.  The Town Clerk confirmed that less than half of the £5K budget earmarked for VE and VJ Day events had been spent which would easily allow the Charter Trustees to fund tea, sandwiches and cakes for the 50+residents.  The Town Clerk agreed to liaise with the Royal Star and Garter and ensure that all Charter Trustees were invited to the event.

	












Town Clerk to liaise with Royal Star & Garter to cover afternoon tea costs for VJ Day.


	11.
	ANNUAL REVIEW OF MAYOR’S SECRETARY’ SALARY

The Chairman advised that the Town Clerk had sent a note to members of the sub-committee prior to the meeting advising that the NJC national guidance to local authority recommendations were:
 
•	With effect from 1 April 2025, an increase of 3.20 per cent to be paid as a consolidated, permanent addition on all NJC pay points 2 to 43 inclusive and on all pay points above the maximum of the pay spine but graded below deputy chief officer (in accordance with Green Book Part 2 Para 5.4 [The Green Book Part 2 Para 5.4 provides that posts paid above the maximum of the pay spine but graded below deputy chief officer are within scope of the NJC. The pay levels for such posts are determined locally, but once fixed are increased in line with agreements reached by the NJC.
•	With effect from 1 April 2025 an increase of 3.20 per cent on all allowances (as listed in the 2024 NJC pay agreement circular dated 22 October 2024).

•	With effect from 1 April 2026, the deletion of pay point 2 from the NJC pay spine.

The Town Clerk advised that the Mayor’s Secretary is currently employed on a 20 hour a week contract and therefore when calculating her salary it is based on a 20/37 basis of a £30999 salary which  means that her current pro-rata salary is £16756.

He advised that Buckinghamshire Council have announced their pay increase to staff it has not yet been paid into their salaries and he had not yet seen anything from the Local Government Association confirming that the unions have accepted the pay offer proposal submitted by the NJC.
 
Based on NJC guidance the updated the relevant salary scales to show the Mayor’s Secretary pay progress over the last 5 years as well as the impact that the NJC recommendation will have on her salary.  She is paid at Scale 6. The revised annual salary increase from 1 April 2025 recommended by the NJC for this scale is as per the table below:

	Pay Point
	1 Apr 20
	1 Apr 21
	1 Apr 22
	1 Apr 23
	1 Apr 24
	
	1 Apr 25

	18
	£24,982
	£25,419
	£26,182
	£28107
	£29397
	£30103

	19
	£25,481
	£25,927
	£26,705
	£28630
	£29920
	£30638

	20
	£25,991
	£26,446
	£27,239
	£29164
	£30454
	£31185

	21
	£26,511
	£26,975
	£27,784
	£29709
	£30999
	£31743

	22
	£27,041
	£27,514
	£28,339
	£30263
	£31533
	£32290



In 2025 Sarah Martin will have reached the top pay point and she will only be paid an annual cost of living increase from 2026 onwards. This is common practice across local government.
 
Given that the recommended annual salary in 2025 will be £32290 this means that a pro-rata salary for Sarah would increase from £16756 to £17454 which is an increase of £698 which equates to a 4.1% pay increase.

Notwithstanding the recommendation of the Town Clerk the sub-committee agreed unanimously that the Mayor’s Secretary was deserving of a 5 percent pay rise which would increase to £32568 per annum but this would give her a pro-rata salary of £17,605  based on a 20/37 ratio basis backdated to 1 April 2025.

The 4 officers (Town Clerk, Beadle, Macebearer and Town Crier) are not on the payroll and last received an increase in their honorariums in July 2023; It was recommended that their honorariums be increased based on the Bank of England RPI (an increase of honorariums of £360 per annum for the Town Clerk and £40 per annum for each of the other officers.  It was agreed unanimously that the revised honorariums wef 1 April 2025 should be set at the following rates:

Town Clerk £7860 per annum
Beadle, Macebearer and Town Crier) £520 per annum.

	

	12.
	ADDITIONAL BANK SIGNATORIES

It was agreed that Cllrs Majid Hussain and Trevor Snaith would be added to the list of authorised signatories on the Lloyds Bank Charter Trustees bank accounts

	

Town Clerk to activate signatories

	13.
	ANY OTHER BUSINEES

The Town Clerk advised that prior to the meeting that Cllr Khalil Ahmed had advised that due to work commitments that he wished to resign from membership of the Standing and Finance Sub-Committee.  Following discussion on whether or not to replace him on the committee it was recommended that as Cllr Julia Wassell had expressed an interest in being a member that she should be approached to replace him.  The Chairman advised that as the full body of Charter Trustees were responsible for approving the committee members that he would seek their approval at the next meeting of Charter Trustees on 9 September 2025.

	







Chairman to obtain approval at CT meeting.

	14.
	DATE OF NEXT MEETING

It was agreed that a further meeting of the Standing Sub-Committee would be held in late September 2025 to review the Charter Trustees Handbook and discuss the Mayor taking the replica Mayoral Chain of Office to Germany and Pakistan.

	




The meeting closed at 7.20 pm.
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CHARTER TRUSTEES OF HIGH WYCOMBE HALF YEAR FINANCIAL REPORT

Community Account

	Bank Balance as at 1 April 2025
	£38,083.92/78,882.38

	Bank Balance as at 22 September 2025
	£55,943.22/97,144.98

	

	Budget for FY 2025/26
	£70,000.00

	

	Income received as at 22 September 2025
	£60,023.10
	

	Expenditure paid out as at 22 September 2025
	
	£42,163.80

	

	Forecast income for remainder of FY
	£2000.00
	

	Forecast expenditure for remainder of FY
	
	£32,000.00

	Total forecast income for FY 25/26
	£62,023.20
	

	Total forecast expenditure for FY 25/26
	
	£74,163.80

	Predicted budget overspend
	
	£4,163.80



32-day notice account

	Bank balance as at 1 April 2025
	£40,798.46

	Bank balance as at 22 September 2025
	£41,200.76

	Total interest received
	£402.30

	Estimated interest for rest of FY
	£400.00

	Total estimated interest
	£802.30



Notes:

1 Whilst I am currently forecasting an overspend of £4,163.80 this will be reduced by the interest we receive from our reserve account.

2 Historically the spending in the first half of the financial year is always considerably higher than the second half as we have to cover the AGM and Battle of Britain events whereas the second half of the year major spending is on theRemembrance Sunday event.
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